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OFFICE OF THE MUNICIPAL MANAGER

OFFICE OF THE MUNICIPAL MANAGER

Purpose : To provide basic services 1o all cur communities in a sustainable manner, to

create an enabling environment to improve the quality of life of all our people
and our area 16 become a fourist destination and a productive agricultural area.

Functions .

1.
2.
3.
4
5
3]
7.
8

Render internal audit

Render legal services

Render Risk and Security Management

Render PMU {Project Management Unit)
Render Technical services to the community
Render community services

Render municipal finance management services
Render Corporate services to the Municipality
To foster community participation and Local economic development
To render Planning and Development.

Render housing & electricity

Render governance

To render Performance Management System

1 x Municipal Manager [P.0] F
1x Secretary [P.6] F

DIVISION : PMS

| PURPOSE: Render Municipal Performance

| 3. Assist in review of SDBIP key Indicators

| 1X Assistant Manager PMS [P4] F

Management system

FUNCTIONS:

1. improve organizationai performance by
fostering accountability

2. Submission of compiled PMS report to
coungil

1X PMS Officer {[P8] V

|I DIVISION: INTERNAL AUDIT

DIVISION: LEGAL SERVICES

PURPOSE Render internal audit o
the municipality.

FUNCTIONS:

1. Render Risk based Audit

2. Render IT audit to the municipality
3. Render compliance audit

4. Render performance audit

5. Render environmental audit

1 x Chief Audit Executive [P.3]V

PURPOSE: Render general legal
services

FUNCTIONS:

1. institute and defend iegal actions
2. Drafting of contracts

3. Providing iegal opinions and advice
4. Development of by-laws

1 % Legal Services Manager [P.3]F
1 x Assistant Manager [P 4] F

DIVISION : RISK AND
SECURITY MANAGEMENT

PURPQSE : Render risk and security
management to the municipality.

FUNCTIONS:

1.Render risk management services

2. Coordinate fraud prevention activities
3. Coordinate back to basics

4. Render security services

1 x Chief Risk Officer [P.3] F

THULAMELA MUNICIPALITY ORGANISATIONAL
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DIVISION : PMU

PURPQSE : To render Project
management services

FUNCTIONS:

1. Monitor and evaiuate implementatior
of the IDP&SDBIP.

2 Manage Municipal Capital Projects

3. Manage Municipal MIG projects

1 x PMU Manager [P.3] F
1% PMU Engineeritechnologist [P4] F
1x Data Capturer [ P10] V




DIVISION : INTERNAL AUDIT

PURPOSE : Render internal audit to
the municipality.

FUNCTION:
Render regulatery Audit

Render specialized Audit

Render Risk based Audit

Render IT audit to the municipality
Render compliance audit
Render performance audit

Do wn =

1 x Chief Audit Executive [P.3] V

SECTION.REGULARITY AUDIT

Purpose: Render compliance. nsk-based regularity
audit 1o municipality

Functions:
1. Render Risk based audit,
2. Render compliance audit

1 x Assistant Manager [P.4] F
1 x internal Auditor [P.5] F
1 x Assistant Internal Auditor (P5) F
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SECTICN : SPECIALISED AUDIT

Purpose. Render specialized audit to the
municipality

Functions:

1. Render IT Audit,

2. Render Performance audit
3. Render Environmental audit

1 x Assistant Manager [P.4] F
1 x Internat Auditor [P.5] V
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DIVISION : RISK AND SECURITY MANAGEMENT

PURPOSE : Render risk management to
the municipality.
FUNCTION:
1. Render risk managerment services
2. Coordinate fraud prevention activities
3. Coordinate back fo basics
4 Render security services

1 x Chief Risk Officer [P.3] F

CORPORATE DEP, A'nmem |
THULAMELA MUHICIPALITY

30 JUN 2071

1 x Risk and Security

PRIVAJE BAG X5066, THOHOYANDOL 0950 Officer (P.5) F
iMPOPO PROVINCE

1x Security Supervisor (P10) V 1x Security Supervisor (P10} V
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1 X Security Supervisor (P10) V

CORPORATE DEPARTWENT
THULAMELA ¥UNICIPALITY.

30 JUN 2021

PRIVHE BAG X5066, THOHOYANDOU 0950
l__,POPO PROVINCE

THULAMELA HEAD
OFFICE

TSHIKOMBANI
STADIUM

8X Security Guards

Security guards (P13) V

Qutsourced

MAKUVHA
STADIUM

8X Security Guards
{P13} F

INDOOR / LIBRARY I
ARTS / INFORMATION THOHOYANDOU

TOWN HALL

THOHOYANDOU
STADIUM

Security Guards

Outsourced 8X Security Guard

(P13) F

TSHIULUNGOMA
SUB OFFICE

Security Guards

Qutsourced

THULAMELA MUNICIPALITY ORGANISATIONAL
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Security Guards

Outsourced

TSHIFULANANI
STADIUM

8X Security Guards
(P13) V



1X Security Supervisor {P10) V m
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MAKONDE MUTALE LICENSING
TSHILAMBA TOWN STADIUM MUTALE CIVIC AND

HALL CENTER TSHIFUDI STADIUM REGISTRATION OFFICE
. Security Guards .
8X Security Guards Security Guards 8X Security Guards Security Guards
(P13)F (P13)F

Qutsourced

Outsourced QOutsourced

WAKWAR
STADIUM

MAKWARELA SIBASA TRAFFIC
HALL

Security Guards

Security Guards

8X Security Guards

QOutsourced
{P13) F Qutsourced

THULAMELA MUNICIPALITY ORGANISATIONAL 6
STRUCTURE 2021/2022 FINANCIAL YEAR



DIVISION: SPECIAL
PROGRAMMES

CORPORATE SERVICES DEPARTMENT

MAYOR'S OFFICE

PUROQSE: Perform collective executive system
In council
FUNCTIONS: 1. Render special programmes
2 Advocates and receives petition
on behalf of the municipality
3. interpret rules and orders of the
Muricipality
4. Ensure oversight, accountability
integrity and good governance

1 X Personal Assistant [P.4] F
1 X Secretary [P.6] F
1 X Chauffer [P8IF

DEPARTMENT : CORPORATE SERVICES

Purpose . Render Corporate Services to the
municipality

Functions :
1. Render records. auxiliary and transport 5ervices
2. Render Information and communication technology

3 Render Human Resowrces Managameant
. Render Public Paricipation services
. Render Special Programme Services
Render Communication Services

1 X SENIOR MANAGER [P.1] F
1 X SECRETARY [P.6] F

SPEAKER'S OFFICE
Purpose: Exercise Mumcipal Executive and Legislative Authorty
Functions:
1 Render Publc participaticn
2 Ensure aversight. accountabilty, integrity and good gavernarnce
3 Ensure smoocth runnmg of counci and camphance i the councit

1 X Manager [P.3] F

1 X Senior Admin Officer [P.6] F

3 X Support Admin Clerks [P.10] F

2x Public Participation Officers[P8] F
1X Ward Committee Coordinator[P8] F
1x Secretary [P6] F

1x Chauffeur [P8] F

1x MPAC Officer [P6] F

1x Councilor's support (P8) F

DIVISION: COMMUNICATION

Purpose: Ensure economic
&socral empowerment to
Disadvantaged groups
Functions:

1 Coordinate disaster
management

2. Coordinate disability,
Senior citizens HIV AIDS

& Gender

3. Coordinate youth and
Children programmes

1x Manager [P.3] F

Purpose: Ensure dissemination
of Municipal service delivery
information tc Local Citizens
Function:

1. Orgamizing Public
participation IMBIZOS

2 Conducling Comnunicators
farum

3.Publication of Thulamela
Newslatter

1 X Communication Manager
[P.31F

1 X Assistant Manager {P.4) F
1 X Marketing officer [P.4] F
1 X Research Officer [P.4] F

1 X Media Liaison Officer
[P.B]F

1 x Senior Coordinator
Customer Care (P5) F

DIVISION : RECORDS, AUXILLARY DIVISION :
& TRANSPORT SERVICES COMMUNICATION TECHNOLOGY

DIVISION : HUMAN RESOURCES
MANAGEMENT

INFORMATIGN AND

Purpose
Purpose Render administrative

SETVICES Functions:

Functions: 1.Render IT Support services

1 Render auxiliary services

2 Render transport services 1 X MANAGER [P.3] F
1X Assistant Manager [ P4]F

1X Assistant Manager Records [P4] 1X Systems Administrator [P.6]] F
F 2x Desktop Support Technician [P8] 1F
v

1X Assistant Manager Auxiliary [P4]

THULAMELA MUNICIPALITY ORGANISATIONA
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1X Network Administrator [P8] V

Purpose : Render Human
resources
Management services

Render IT Supporl services

Functions:
1.Render recruitiment and seleclion
Services
2 Render trauning and development
SOrvICes

3 Keeping of personnel records

4 Admirister employee benelills

5 To render organizationai
Development services

1x Manager [P.3] F

THULAMELA ‘ﬁUﬁlC!PALlTY

30 JUN 2021 5

IMPOPO PROVINCE ,

PRI BAG X5066, THOHOYANDOU 0950 kﬁM / .
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SPECIAL PROGRAMMES

PURPOSE: Ensure economic empowerment, impravement of quality
of life to disadvantaged groups thus persons with disability
youth. children. elderly pecple and people fiving with HIV/AIDS

JFUNCTIONS: 1. Co-ordinate Disaster Management
2. Co-ordinate Gender, Disability & Elderly programmes
3. co-ordinate Morai Regeneration, HIV/AIDS, Youth & Chidren programmes

1 X Manager [P.3] F

' conpomﬁy TEPARTMENT

THULAMELA RUfICIPALITY

30 JUN 200

DISASTER MANAGEMENT

MORAL REGENERATION YOUTH & CHILDREN

PRIVATE BAG X5066, THOHOYANDOU 0950
:‘IMBOPO PROVINCE

DISABILITY, SENIOR CITIZENS, GENDER, HIV/AIDS

PURPOSE

PURPOSE

Coosdinate Disaster management

FUNCTIONS :
1 Ensure mtegrated nstitutional
capacily buttaing for Disaster
Risk managemert
2 Conduct Disaster Risk Assessmernts
3 Conduct Disaster Risk Reduction
4 Conduct Disaster Response and Recovery

1 X Disaster Management Officer [P.8] F
1x Senior Disaster Coordinator (P5) F

PURPOSE :
Coordinate Disabity Semor Cizens Gender & HIVAIDS
Progiammes

FUNCTIONS :

Forums

FUNCTIONS :

1 Coocrdinale HIV/AIDS programmes

2 Estabiishment of HIV/AIDS Local Councit

3 Estabhshment of Chisabiity8 seror citizens forums

4 Conduct Gender. Disability & semor oitizens
awareness camgaigns

5 Ensure 80% Gender disability mainstiedmmg withint

the Mumcipality

1 X coordinator [P.6] F

2 X Coordinators [P.6] F

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

Coordinate Motal regeneration  Youth and Chidten Programimes

1 Estabhstunent of functional Moral Regeneration. yauth & chifdien

2 Conduct Youth and Chifdren empowenen! grogranimes

we i



DIVISION : HUMAN RESQURCES

Purpose : To Render Human Resources Management Services

Functions :

1 Render Recruitment and Placement
2. Render Training and Development

3. Render Organizational Development]
4. Employee Wellness programme

5. Render Labour Relations

8. Benefits and pension Funds

7. Render Payroll Activities

CORPORATE DEPARTMENT
THULAMELA MURICIPALITY

30 JUN 2021

PRIVATE BAG X5066, THOHOYANDOU 0950
IMPOPO PROVINCE

1 X HR MANAGER [P.3] F

SECTION:RECRUITMENT &
ORGANISATIONAL
DEVELOPMENT

SECTION : TRAINING &
DEVELOPMENT

DIVISION : PAYROLL

Purpose: Ensure fair, efficient

and equitable recruitment, selection,
placement of personnel and employee
benefits

Function:
Fill vacant budgeted post
Achieve equity In workplace
Align Org Structure with IDP
Promote Workplace Diversity
Ensure staff Retention and continuity
Ceordinate employee benefils
Review Org Structure annually

1 X Assistant Manager [P4]F
1 X Recruitment officer [P6] F
3 X Personnel Clerks  [P8} F
2 X Personnel Officer (P6) F

1 X OD Officer (P6) V

1 X D Clerk {P8) V

Purpose: Ensure job evaluation,
skills evaluation and alignment
of skills With specific job

Function:

1. Skills plan development
2. Conduct Job Evaluation
3. Training personnel

1X Asgsistant Manager:
SDF[P4] F
1X Training clerk [P8]F

THULAMELA MUNICIPALITY ORGANISATIONAL

Purpose . Render payroll services

Function;
Render payroll services

1X Assistant Manager Payroll [P4]F
1x Senior Payrell Officer [P5)F

1 x Payroll Officer [7] F
2x Payroll Clerk [p8] F

STRUCTURE 2021/22 FINANCIAL YEAR

SECTION: EMPLOYEE
WELLNESS PROGRAMME

Purpose: Promote healthier
and productive labour force

Function:

1.Render employee assistance
programme

2 Conduct wellness sports

Aclivities for employees

1X EWP Officer (P.5) F
1X OHS Practitioner (P8) F

SECTION : LABOUR
RELATIONS

Purpose: Promote

employer and employse

good relation

Functions:

1. Resolve labour
disputes

2. Schedule local
labour forum
meetings

1 x Assistant Manager

[PA4]F

C.

A1



CORPORATE DEPARTMENT
THULAMELA MUNICIPALITY
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IMPOPU PROVINCE

DIVISION : RECORDS, AUXILLARY & TRANSPORT SERVICES

Purpose: To render Records, Auxitiary & transport Services
to the muricipality

Functions :

1. Render records and Registry services

2 Render Auxiliary and transport services

3 Manage municipal fleet

Section : Records and Registry Services

Section : Auxiliary & Transport Services

Purpose . Ensure Smoolh runming of record and registry
sSenvices

Function: 1. Records Management
2. Ensure 100% comphance with legiskations

Purpose . Rendering transpont, printing and switchboard
services

Function:

1. Coordinating transpont services

2. Coordinale printing services

1X Assistant Manager (P4) F 3 Coordinating swifchboard services

3 X Records Clerk [P.8} F

X Messenger [10)F 1X Assistant Manager (P4) F

1 X Transport Officer [P.8] F

1 X Transport Clerk [PE]F

2 X Driver [P.10] 2F

2 X Switchboard Operator [P.8] F
1 X Photocopier Operator (P10) F
1X Records Clerk {p8} V

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR
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BUDGET AND TREASURY
DEPARTMENT

| BUDGET AND TREASURY DEPARTMENT I

Purpose : To perform municipal finance services

Functions :

1.Render financial management services
2 Manage municipal expenditure

3 Manage municipal income

1 x Chief Financial Cfficer [P.1] F

1x secretary [P.6] F

DIVISION ; ASSETS
MANAGEMENT

Purpose : 7o admimister assets
Functions

1. Inventory Management

2 Asset Register Managemen

1 X Manager [P.3] F

DIVISION : BUDGET AND FINANCIAL

LA O VI »

Purpose - To manage the budgeting
Process and financial report

Functions :

1 Plans, manage and consolidate the
budgetary

pracess

2 Monitor expenditure and revenue

3 Provicde financial statements

1 x Manager [P.3} F

CORPORATE DEPARTMERT
THULAMELA BIURICIPALITY

30 JUN 2021

PRIVAJE BAG X5066, THOHOYANDOU 0950
#‘ww‘o"b O PROVINCE

DIVISION : EXPENDITURE

DIVISION ; REVENUE |

DIVISION : SUPPLY CHAIN
MANAGEMENT

Purpose : To manage
appropriation of funds

Functions :

1 Payment of expenditire
2.Payment of salaries

3 Project Expenditure
Management

4. Manage Creditors

1 X Manager[P.3] F

Purpose : To administer counci
revenue

Functions :
1 Biliing

2. Cash Management
3.Administer Assessment Rates
4. {ndigent support

5.Debt colfection

6. Credit controf

1 X Manager [P.3] F

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

Purpose To mandage demand.
Acqusition, Logistics and Disposal
of the mumcipality

Function :
1.To render Procurement Services
2 Asset management services

1 x Manager [P3]F

11
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DIVISION: EXPENDITURE

Purpose: Render expenditure activities
Function. Ensure payment of salarnes and projects
Payment of creditors and subrmissions of Vat retirns

1% Manager [P.3]F

SECTION :SALARIES, PROJECTS,
CREDITORS AND VAT

Purpose: Ensure payment of salaries and projects

Functions:
Payroll reconciliations
Submission of returnsg
Preparations of journals
Payment of suppliers
Creditors reconciliation

bW ko

CORPORATE BEPARTAENT
THULAMELS %iUICIPALITY

30 JUN 2021

PRI BAG X5066, THOHOYANDOU 0950
EIMPOPD PROVINCE

1 x Assistant Manager [P.4] F

SALARIES, PROJECTS, CREDITORS AND
VAT

1x Accountant (P5) V

SALARIES AND PROJECTS CREDITORS: TRADE ANDSUNDRY

1 x Senor Accounting Clerk [P.7] F
1x Accounting Clerk [P8] F

1 X Seniar Accounting Clerk (P7) V
1 x Accounting clerk [P.8] F

ULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR
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DIVISION: AFS, BANK RECON,
’ BUDGET & REPORTING \

Purpose : To manage the budgeting
Process and financial report

Functions :

1.Plans, manage and consolidate the
budgetary process

2. Monitor expenditure and revenue

3. Provicde financial statements

4. To provide bank reconciliations

1 x Manager [P.3] F

AFS AND BANK RECON

I BUDGET AND REPORTING I

Purpose: Monitor expenditure and revenue

Purpose: To render AFS and Bank Reconciliations

Functions: preparations of bank reconciliations of all accounts
Preparations of Financial Statement
Prepare and capturing of journals

1 x Accountant Bank Recen [P.5] F
1 x Senicr Accounting Clerk [P.7] F

“CORPORATE DEPARTRIENT
THULAMELA MunicIPALITY

30 JUN 2021

PRIVATE BAG X5066, THOHOYANDOU 0950

IMPOPO PROVINGCE

Functions - Rendering the budget process
Rendering of all menthly, quarterly and annually reports
To monitor virenment of funds and misallocation

1 x Assistant Manager Budget & Reporting[P.4]F

| REPORTING I

1 x Accountant Reporting [P.5] F

BUDGET

1 x Accountant Budget [P.5] F
1 x Seniar accounting clerk (P7)F

THULAMELA MUNICIPALITY ORGANISATIONAL

STRUCTURE 2021/22 FINANCIAL YEAR



SUPPLY CHAIN MANAGEMENT

Purpose: To render supply chain
Administration services

Functions: Rendering Demand Management
And Rendering Procurement and Acquisition

1 x Manager [P.3] F

DEMAND

Purpose : Te render Demand Management services

Functions : Rendering of Market Analysis, Industrial
Research and ensuring that goods and services are
Delivered at the right time, quantity and quality

1 x Senior Accounting Clerk [P.7] F
1 x Accounting Clerks (P8} F

ACQUISITION

Purpose: To render procurement and Acquisition
services

Functions: Rendering of procurement and
acquisition admin functions

1 x Accountant [P.5]
2 x Accounting Clerks [P.8] 2V

_CORPORATE BERANTAIERT
THULAMELA MUt CIPALITY
THULAMELA MUNICIPALITY ORGANISATIONAL 14
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ASSETS AND INVENTORY

_CORPORJ:&;E 'BEP.-;-'{;'Q?MENT
THULAMEL BUICIPALITY

30 JUN 2021

PRI BAG X5066, THOHOYANDOL! 0
950
POPO PROVINCE

Purpose: To render assets management services

Function: Rendering Assets management
Rendering of Inventery management

1 x Manager [P.3]1 F

ASSETS MANAGEMENT

Purpese: To render movable assets Management services

Function: Rendering of assets management functions

1 x Accountant [P.5] F

ASSETS MANAGEMENT

Purpose: To render movable assets Management services

Function: Rendering of assets management functions

3 X Senior Accounting Clerks [P.7] F

INVENTORY

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

Purpose: To render inventory management services

Function: Rendering of inventory functions

2 x Stores Controller [P.7] F
2 x Stores Assistants [P.10] 1F 1V




DIVISION: REVENUE

Function:

Purpose: To Manage Billing and Cash Management services

1. Render Cash Management services
2. Render Billing and Data Captured services

1 x Manager [P.3]F

CASH MANAGEMENT

BILLING
& DATA CAPTURING

INDIGENT SUPPORT

CREDIT CONTROL, DEBT COLLECTION
AND CUSTOMER SERVICE

Purpose: To Render Cash Management services

Function: Rendering Reconciliation of
Council Revenue

1 x Accountant [P.5] F
2 x Senior Accounting Clerk [P.7] F
7x Cashier [ P 8] 6F 1V

CORPGM%E_ EEP.%RTM ENT
THULAMELA $IUKICIPALITY

30 JUN 2021

PRIVATE BAG X50€8, THOHOYANDGU 0950
IMFOPD PROVINCE

Purpose: Billing and Data Captured
SEMVICes

Function: Rendering of Billing,
Data Capturing,

Assessment Rates Recenciliation
on Consumer accounts

1 x Accountant [P.5] F

1X Senior Accounting Clerk:
Assessment rates &Recons [P7] F
2 x Accounting clerk [P.8] 1F 1V

2 x Data capturer [ P.10] 2F

Purpose:
To Manage Indigent support service
Function:

1.To render Indigent support services
2.To Capturing of Indigent forms

1 x Accountant [P.5] F
1 x Senior Accounting Clerk [P.7] F
1 x Accounting Clerk [P.8] F

Purpose: To Manage customer services,
credit control and Debt collection services

Function : To render Customer Service .
credit control and debt coilection services.

1x Accountant {P5)F

Customer Services

Credit Control

Purpose :

To Manage customer account enquiries

services

Function :To render account enguiries,
valuation and clearance certificate serviceg

1 x Senior Accountant Clerk [P.7] F
1 x Accounting Clerk [P.8] F

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

Purpose : To Manage Credit control ang
debt collection services.

Function:

To render collection of all revenue

billeg service

1x Senior Accountant Clerk [P.7] F
2 x Accounting Clerks [P 8] F

2 x Senior Acccunting Clerk[P7] F
1 x Driver{10] F

e
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COMMUNITY SERVICES DEPARTMENT

DEPARTMENT : COMMUNITY SERVICES

Purpose : Render community service to the
mumicipality
Function :
1. Manage and monitor environmental and waste management
2. Manage and monitor sports. arts and culture
3. Manage and monitor Parks and Cemetery
4. DE bushing of Municipal Roads Reserves

1 x SENIOR MANAGER [P.1] F
1 X SECRECTARY [P.6] F

DIVISION: ENVIRONMENTAL &
WASTE
MANAGEMENT

DIVISION:
REGISTRATION AND LICENSING

DIVISICON: SPORTS, ART & CULTURE DIVISION :PARKS & CEMETERY

Functions :

1.7a render refuse 1emoval services
2 Manage landfifi sites

3 Cleansing Services

<+ To render and montor EIA and EMP

1 X MANAGER [P.3] F

Ffunctions:
i Examune vehicle for road worthiness
2 Examne and issue cemtificates
for dnwing schoot nstiuctors
3 Exanune and 1ssve learners and
dnvtng heenses

Functions :
1. Maintenance of parks and cemetened
2 De-bushing and mamtenance of

all mumicipal facihes

3 Render Greenng and Nursenes

Functions:

1 Prowide and manage Municipal faciities

2 Develop and prarmote spors and
recreation actvibies

3 Develop and Promaote Ans Culhne

Hentage and Library

1 X MANAGER [P3] F

1 X MANAGER [P.3] F 1 X MANAGER [P.3] F

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

DIVISION : LAW ENFORCEMENT

Functions :

1 Render traffic mspections

2 Ensure comphance with road safety
reguiation

3 Render support for cammuruty and
dignitanes

1 X MANAGER (P.3] F

17



CORPOM’?:E EPS '?’
- ....-f. ;-’u\MEVT
THULAMELS ™ =3icipAL Ty

30 JUN 20721

PRIVATE BAG XS065, THoH
OvANDO
IMPOPG Pﬁzowmcgmo

DIVISION: PARKS AND CEMETERY SERVICES

Purpose: To render parks and cemetery services
Functions:

1. Maimtenance of parks and cemelenes
2. De-bushing and maintenance of all mumcipal faciities
3 Render greening and nursenes

1x Manager [P.3] F

THOHOYANDOU & MUTALE
PARKS,GROUND AND MUNICIPAL FACILITIES

THOHOYANDOU & MUTALE
CEMETERIES, GREENING AND NURSERY

Purpose: Render parks and cemeteries
services

Function:
1. Establishment of parks

2. Maintenance and bush cleaning in all municipal facilities

3. Maintenance of all pitches

1X Horticultunst [p.6] F

ix Foreman [p.8] F

4x Driver Operators [p.9] F
10x grass Cutter [P.9] F

1x Supervisor [p12] F

19x GA [P.15] 17F 2V

Purpose: Render cemetery and greenery services

Function:

1. Provision of graves

2. Maintenance of all cemeteries in proclaimed areas
3. Greenery and nurseries

9 x General Assistance (P15} F

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR
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CORPORATE DEPARTMENT

THULAMELA RiURICIPALITY

30 JUN 2021

PRIVATE BAG X5066, THOHGYARDOU 0950
IMPOPO PROVINCE

‘ DIVISION: SPORTS. ARTS. CULTURE AND EDUCATION ‘

Purpose : To render sports, Arts, culture and educational services

Functions:
1.Pravide and manage Municipal facilities

2 Develop and promote sporls and recreation  activities
3. Develop and Promote Arts, Culture and Heritage

1% MANAGER [P.3] F

SECTION: SPORTS, ARTS AND CULTURE ‘

Purpese: Cocrdinate sports, arts, culture and educational programmes
Function:

1. Contrel of facility bookings and upgrading of community playgrounds
2. Cantrol ¢of federation and sporting clubs

3. Formation of new community clubs

4. Establishment of Arts, Culture and heritage Council

1x Sports and Recreation Officer [P6] F
13x GA (P15} 10F 3V

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021722 FINANCIAL YEAR
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REFUSE REMOVAL SECTION

DIVISION:
ENVIRONMENT AND WASTE MANAGEMENT

PURPOSE: To render waste management , environmental
management and occupational Health and safety
Functiens;

To render refuse removal

Manage iandfil! site and transfer stations

Cleansing Services

To render occupational Health and safety

To render & monitor EIA, EMP & Climate change

1 x Manager [P.3] F

WASTE, LAND MANAGEMENT AND CLEANSING
SERVICES

Purpose: To provide for Refuse removal, Street

Purpose: Provide for refuse removal,

Street cleaning and management of
Landfills

3x Superintendent (P6) 2F 1V

Cieaning, Landfill Management, and Cleansing
Services

1X Chief superintendent [ P4] F

CLEANSING SERVICES SECTION

Municipal Faciliies

1x Superintendent {P8) F
1X Forman (P8) F

Purpose: To provide for cleaning of

T/NDOU AREA

SIBASA AREA

TSHILAMBA AREA TINDOU AREA

SIBASA AREA

1x Fereman P8 F

14x Driver Qperator
(P9) 13F 1V

48x GA (p18) 37F 11V

3x Driver Operators
(P9) F
12x GA (P15) 8F 4V

“CORPORATE DEPARTWMENT
THULAMELA 235 ICIPALITY

30 JUN 2021

PRIV:&E BAEG X5066, THOHOYANDOU 0950
IM_POPO PROVINCE

1x Team Leader
3x Driver operators
PSF

9x GA (P15) 5F 4V

(P12)F
47x GA (P15)F

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

1X Team Leader (P12)
7x GA {P15) F

— 3

TSHILAMBA AREA

7x GA (P15) F

20

AR



CORPO%‘;E QE-P.%?@T—'@E?
THULAMELA 113 SIRAL TV

DIVISION: REGISTRATION AND LICENSING

Purpose : To render registration and licenses services

Function 30 JUN 2021

Manage and monitor the examining and issving of roadworthy certificates of vehicle
Manage and monitar the examining and issuing of leamears and driving license
Manage and monitor the examintng and issuing of learners and driving schools instructers

PRIVATE BAC X5066. THOHOYANDOU
‘ 6950
MANAGER (P3) F IMPOPO PROVINGE

I TSHILAMBA

Purpose : To render registration and licenses services

THOHOYANDOQU |

Purpose : To render registration and licenses services
Function.

1 Supervise hcensing officers

2 Submit PRODIBA reports

3. Ensure calibration payments up to date

Function:

1 Supervise icensing officers

2 Submit PRODIBA reports

3. Ensure calibration payments up to date

1x Senior licensing officer PS F

1x Senior Licensing Officer [P.5] F

ENATIS ENATIS

REP

Function:

1. Logging calls related
to malfunctioning of
testing equipment's.

2. Allocation of test
dates for examiners
and driving license

3. Inspect driving
School training grounds

4. Drivers Public Permit

EMV

Function:

. Receive and capture face
value docurments from
dept. of transport.

, Allccate face values to
cashier

. Log calls related to Natis
equipment

Function:
1. Logging calls related
to malfunctioning of
testing equipment's.
2. Allocation of test
dates for examiners
and driving license
3. Inspect driving
School training grounds
4. Drivers Public Permit

Function:
1. Ensure calibration i1s
done timeously.

2. Supervise examiners
of vehicles.

3. Submit monthly reportg
of vehicles examined
for roadworthy.

. Ensure calibration is done
timeously.

2. Supervise examiners of
vehicles.

3. Submit menthly reports
of vehicles examined for

roadworthy.

Function:

1. Receive and capture face
value documents from dept.
of transport

2, Allocate face values {o
cashier

3 Log calls related to Natis
equipment

1 X E Natis Supervisor [ P.7]

86X E-natis Clerk [P8] 6F

1 X Management Rep [P.6]
2 X EMV Officers [P.7] F
1 X PIT Assistant[P15] F

1X Licensing officer [P7]F
2X E-natis Clerk[P8] F

1X Management rep [P.6]H
2X EDL Officer [P7] 2F

1X Management Rep{P§
1X EMV officer [P7]1F
1 X PIT Assistant [P15] F

1x Management Rep [P6] H
10x EDL Officer[P7) 9F

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR




COR?OM%E PERARTRM BT
TRULAMELR BRI CIPALITY

30 JUN 2021

PRIVATE BAG X5066, THOHGYANDOU 0950
TiMPo Pl PROVINCE

’ LAW ENFORCEMENTS !

Purpose: promote traffic safety and law enfercement

Function:
Render traffic inspection and law enforcement
Ensure comgliance with road safety regulation
Render suppert for community and dignitaries
Render compliance services

Promote Road Services

Monitor Road Accidents

Menitoring Traffic Admin

Noo kLN =

1x Manager (P3) F

LAW ENFORCEMENT:
1% Chief Traffic Officer [P 4] F

‘ TSHILAMBA

2X Superintendent (P6) F
2x Assistant Superintendent (P7) F
1x Traffic officer (p8) F

LAW ENFORCEMENT

Purpose: Promate road safety

Functions:

1. Enforce road safety management
2. Conducting escorts

3. Conducting Scholar patrol

2x Superintendent [PE] 1F 1V

8 x Assistant Superintendent [P7] 1F 7V
7 x Senior traffic officers [PBA] F

17x Traffic Officers [P8B] F

5X Traffic Inspector (P9) V

WARRANT OF ARREST UNIT

COMPLIANCE

Purpose: Comply with municipal By-laws

Functions:
1. Enforce compliance by-laws

1x Superintendent [P6] F
2X Traffic Officers [P8B] F

1X Superintendent [P&] F

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

LAW ADMIN

Purpose: Administering of Warrants
Function:

1. Processing of Warrants

2. Execution of warrant of arrest

Purpose: Administration of traffic functions

Function:
1. Data Capturing
2. General administration of traffic functions

1x Senior Admin Clerk [P7] F
2 x Admin Clerk [P8] 1F 1V




TECHNICAL SERVICES DEPARTMENT

TECHNICAL SERVICES

CORPCRATE DEPARIMENT
THULAMELS, MIURICIPALITY

30 JUN 2011

PRIVATE BAG XS0£5, THOHOYANDOU 0950
TIMPOPC PROVINCE

Purpose: Render Roads Buildings. Housing & Eiectrical services to the commurity
Functions:
1. Construct and maintain gravel roads infrastructure
2 Construct and maintain surface roads infrasiruciure
3. Inspect and evaluate the quality of roads infrastructure
4. Render mechanical services
5. Render

1X Senior Manager (P1) F
1XSecretary (P6) F

GRAVEL ROADS

BUILDING CONSTRUCTION, HOUSING AND

SURFACE ROADS ELECTRICAL SERVICES

Purpose: To Construct and
maintain gravel Roads
infrastructure

Function:

1. Blading of gravel roads
Re-gravelling of gravel
roads
Culvert construction

1X MANAGER [P3]F

Purpose.
Purpose To Construct and Render Construction, maintenance of buildings, housing projects

maintain Surfaced Roads and electrical
services

Function:

1.  maintenance of surfaced
roads

2. Management of Storm
water  Construction of
gravel roads to surfaced

Function

1. Construction and Maintenance of Municipal Facilities
Management of housing services
Rendering facilities of beneficiaries of RDP houses
Maintain robots and streetlights
Maintenance of electrical work on

. municipal work on municipal facilities
1X MANAGER [P3)F . Electrification of household

1X MANAGER {P3]F

THULAMELA MUNICIPALITY ORGANISATIONAL 23 .
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DIVISION: GRAVEL ROADS

Purpose: Construct and maintain gravel
roads infrastructure

Function,
Caonstructicn of gravel maintenance

1 x Manager {P3)F
1x Clerk (P8) F

I MAINTENANCE

SECTION: CONSTRUCTION Purpose: maintain gravel roads by means of blading

Function:

Purpose: construct gravel roads infrastructure C )
Blading of dirt roads

Funection:
Re-gravelling of dirt road 1% Chief Technician (p4) F -
Construction of culverts

1x Chief Technician [p4]F

REGRAVELLING CULVERT
THOHOYANDOU REGION

Purpose: Re-gravelling of gravel roads

TSHITEREKE REGION I

Purpose: Blading of dirt roads

Purpose: To consiruct culverls Purpose: Blading of dirt

roads

Purpose: Blading of dirt roads
1X Foreman [P8] F 1x Sen, foreman (P7) F
3x Artisans (P8) 1F 2v 6 x Driver/Operator {P9) 5F 1V
3x Driver cperator (P9} F
3x GA P15}V

1% Foreman {P8) F
8x Driverfoperator (P9) 8F

1x Senior Foreman (P71 F
5x Driverfoperator {P9) F

1% senior Foreman (P7)F
6x DriverfQperator (P9) F

_c'onpomfe PEPARTRERT
THULAMELA X UNICIPALITY

30 JUN 2071

PRIVATE BAG X5066, THOHOYANDOU THULAMELA MUNICIPALITY ORGANISATIONAL 4
LiMPOPO PRQ\"NCEG%‘) STRUCTURE 2021/22 FINANCIAL YEAR 2 /(ﬁ{'\-’




CORPOIUIE PEPARIMENT

THULAMELA MUNICIPALITY

=

30 JUN 2021

PRIVATE BAG XS0€3, THOHGYANDOU 0950
IMiPOP0 PROVINCE

MECHANICAL

Purpose: Render mechanical Services

Functions:
1. Maintain and reparr garthmoving

machinery.

2 Maintain and repair vehicles. trucks and small
equipment.

Purpose: Render mechanical Services
Functions:

1.
2.

Maintain and repair earthmoving machinery.
Maintain and repair vehicles, trucks and small
equipment.

1x Chief Technician [P.4] F
1x Artisan [P.8] F
2x Handyman [P.12] 1F 1V

THOHOYANDOU MAIN WORKSHOP

Purpose: Render mechanical Services
Functions:
1. Maintain and repair earthmoving
machinery.
2. Maintain and repair vehicles, trucks and small
equipment

1x Chief Technician [P4] F
1x Artisan supretendant [PS] F

1x Senior Artisan foreman [P6) F
1x Admin Clerk [P8] (F)

HEAVY MACHINERY AND

TRACTORS

TRUCKS

LIGHT VEHICLES AND

WELDING &

AUTO -ELECTRICAL

Purpose: maintain and repair heavy

Machinery and tractors

1x Artisan (P8) ¥
1x Handyman [P12] 1F
ix GA [P15] F

1x Artisans [P8] F
1 x handyman {P12] F

Purpose: Maintain and repair light
Vehicles and trucks

auto-electrical services

1 Artisans [P8] F
1x Handyman [P12] F
1x GA[P15]F

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

Purpose: maintain and repair




CORPOM?E DERSRTRRENT DIVISION: SURFACED ROADS

THULAMELA RUNICIPALITY:

Purpose: To Construct and maintain gravel
roads infrastructure

30 JUN 2021

Function:
1, upgrading of gravel roads tar roads
2, Maintenance of surfaced roads

PRIVATE BAG X5065, THOHOYANDOU 0950 1xManager [P.3] F

LIMPOPO PROVINCE

SECTION: CONSTRUCTION

Purpose :upgrading of gravel roads to tar roads
Function: upgrading of gravel roads to tar

1 x Technician [P5] V

MAINTENANCE

Purpose: Maintenance of surfaced rcads
Function: Pothole maintenance
Road marking
Drainage maintenance

1x Chief Technician [P.4] F

PATCH WORK

Pothole maintenance, Road marking, Drainage maintenance

1X Foreman (PB)F
2x Handyman [P.12] F
15X GA [P 15] 14F 1V

DRAINAGE

ROAD MARKING & SIGNS

Pothote maintenance

Road marking Road marking

Drainage maintenance

1X Foreman (P8) V
1X Driver Operator (P9)F
1x GA[P.15]V

THULAM. ELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

Pothgle maintgnance

Drainage maintenance

1X Foreman (P8) V
1X Driver Qperator (P9} F
2x Handyman [P.12] F
X GA[P15]F




DIVISION : BUILDING, HOUSING AND ELECTRICITY

Purpose: Censtruction and maintenance Of municipal buildings
Function: Construction and maintenance of municipal facilities

1 x Manager [P.3]1 F

SECTION : BUILDING CONSTRUCTION SECTION : BUILDING MAINTANANCE

Purpose’ Construction of municipal buildings . .
urp P 9 Purpose; Maintenance of municipal facilities

Function:

Building of municipal buildings and boundary walls Function:

Maintenance of municipal buildings

1 x Assistant Manager [P4] F abiution blocks, painting of municipal buildings

1x Senior Artisan Foreman (PG}F
1x Artisan Foreman [P.7] F
3x GA[P.15] F

1X Facilities and 1SD officer [P5] F
1 X Artisan Foreman [P.7] F

1 X Artisan[P.8] V

3 X Handyman [P.12] 2F 1V

6x GA[P.15]F

__coammﬁe&mw -
THULAMELA ?5?53?‘@5@!;2??;?
AL

30 JuN 2071

PRIVATE BAG X5065, THgu
—#E-__, THSHOYAN,
MPoPa S DOU 0950

ROVINCE

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR
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DIVISION : HOUSING MANAGEMENT SERVICES

Purpose : To render housing projects and
management services

SECTION: BENEFICIARY MANAGEMENT

SECTION: PROJECT MANAGEMENT

Purpose: facilitation of housing beneficiaries .
Purpose: Project management

Function:

Management of allocation of houses Function:

Ingpectorate of RODP houses

1 X Senior administrator [P6] F
4 x housing administrator [P8] 2F 2V
2 X Data Capture (P10) 2V

1 X Senior Project Manager [P5] F
4 X Project manager [P6] 1F 3 V
2 X Admin Clerk (P8} V

CORPGRA%'E NEDARTAENT
THULAMELS asNICIPALITY

30 JUN 2071

PRIVATE BAG A5088 THOHGYANDOU 0950

SEOVINCGE |
IMPOPe PRGVE THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR
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DIVISION: ELECTRICAL

CORPORA%E EE?&"‘R?M ENT
THULAMELA 2TiICIPALITY

30 JUN 2021

PRIVATE BAG %5068, THOHOYANDOU 0950
LVIPSPD PROYVINCE

Purpose: Render electrical and mechanical services

Functions:
1. Maintenance of electrical services
2. Electrical Project management

SECTION: ELECTRICAL, PROJECTS MANAGEMENT
AND MAINTENANCE

Purpose: Maintenance of electrical services

Function:
1. Maintenance of robot and streetlights
2. Maintenance of electrical services on municipal facilities

1x Chief Technician {P.4) F
5 x Artisan [P.8] 2F 3V

1x Admin Clerk (P8) V

2 X Driver Cperator [P.9] 1F 1V
3 x Handyman [P12] F

2 X GA [P15] V

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR
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PLANNING AND DEVELOPMENT DEPARTMENT

CORPORATE PEPARTMENT
THULAMELA RURICIPALITY

30 JUN 2021

PRIVATE BAC X5068. THOHOYANDOU 0950
1MPOPO PROVINCE

PLANNING AND DEVELOPMENT DEPARTMENT

Purpose:
To render planning and Development to the municipality

Function:

To render geomelncs Services

To render local Economics Development
Render IDP services

1 X Senior Manager {P.1]F
1 X Secretary [P3]V

DIVISION: SPATIAL PLANNING &
LAND USE MANAGEMENT:

PURPQSE: To render spatial planning and
land management services

Functions
1. Spatial planning

2 Land use management and tribunal
3. Land administration and records

4 Survey

1X Manager [P.3] F

DIVISION: LOCAL ECONOMIC
DEVELOPMENT

DiVISION: IDP

Purpose to render Local Economic
Development services

Purpose: to render integrated

Development Services

Functions

1. Development and implementation of a
credible IDP in line with Municipal
systems act

Functions
1 Agriculture
2. Tourism

3 SMME

1X Manager [P.3] F

1X Manager [P3]F
2 x IDP Coordinator [P.5] F
1X IDP Researcher [P5} V

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

DIVISION: DEVELOPMENT SUPPORT

Purpose: to Render development support
services

Functions

1. Building inspection

2. Property registration and licensing
3. Property valuation

4. GIS




DIVISION: SPATIAL PLANNING &
LAND USE MANAGEMENT

Manager [P.3] F

SECTION: LAND USE MANAGEMENT AND
TRIBUNAL

|SECTION: SPATIAL PLANNING |

SECTION: SURVEY

SECTION: LAND ADMINISTRATION
AND RECCRDS

Purpose render spatial planming
,Function

Precessing land development apphcations
Development of policies

Purpose render land survey services
Function
Site dentification and demarcation of sit

Purpose render land use and tnbunai adminislyation
J#Function

Admirustratron of municipal Planming Tribunal
preparation of applications to Planming Trbunal

1 x Cheef Survey Technician [P 4] F
2 x Survey Tachmician [P3] F
12 X General Assistant [P15] 11F 1V

1X Chief Town PlanneriSpatal Planning)iPid) F
1 % Town Planner [F 5] F

1 % Town Planner [P5] F

CORPORATE DEPARTMENT
THULAMELA M araeapALITY

30 JUN 2021

PRIVATE BAG X5066, THOHGVANDOU 0950
NPORO PROVINGE

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

Purpose render land adminmsiration and records
, Function
Management of land recards and sale of sites

1 x Assistant Manager [P 4] F
2 x Admin Officer[P §] 1F 1V

5 x Admin Clerks [P 8] 5F




CORPOQ RA?E Eﬁ?ﬁiﬁﬁﬁ 31
THULAMELA % CIPALITY

DIVISION: DEVELOPMENT SUPPORT

3 [] .J U N Z UZ 1 Purpose: (o Render development Support services
Functions

Building inspection

PRIVATE BAG %5065, THOHGYANDOU 0950 b At

LIVMIPOPD PROVINGE Gis

‘ SECTION: GIS \

Purpose; To render GIS services

) SECTION : PROPERTY
SECTION: PROPERTY VALUATION

REGISTRATION&LICENSING

SECTION: BUILDING INSPECTION

Purpose; To render propery
Purpose; To render property registration valuation services
and Licensing

Fungtion; Capturing of data on
the systems

Development and production of
maps

Purpose; To render building services

. Function;
Function; Compilation of municipal general
Processing of application for and supplementary valuation roll
Deed of grant, transfer, PTC, license
and etc

Function;
Conduct inspection of buildings
Processing of building plans for
approval purposes.

Exercise control over building activities
in the municipal area and issuing
occupation certificate

1 x Assistant Manager : [P.4) F
1 x GIS Technician [P.5] F
1 x Chief SASQ [P 12] F

1 x Property Valuer [P.5] F

1 x Assistant Manager [P.4] F
3 x Admin Clerk [P.8] F

1 x Assistant Manager [ P.4] F
2 X Senior Building control Officers [P.5] F
1 x Building Control Clerk [P8] F

THULAMELA MUNICIPALITY ORGANISATIONAL 32
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_CORPORATE PERARTMENT
THULAMELA BIUNICIRALITY

30 JUN 2021

PRIVATE BAG 5063, THOKOVANDOU 0950
LINVIPOE0 PROVINCE

DIVISION: LOCAL ECONOMIC
DEVELOPMENT

Purpose: Render agriculture, SMME and tourism

Function:

1. Promote agriculture
2. Promote SMME

3, Promote tourism

1x Manager [P.3] F

SECTION: AGRICULTURE

SECTION: SMME

Purpose: To render agricultural Support

Function:
1. To facilitate and promote agricultural
activibes within the municipal area

1 x Assistant Manager [P 4] F

Purpose’ To render SMME support

Function:

2. Registration of Hawkers and Spaza shops

1 X Admin Officer [P8] F
1x Business Registration Officer[P5] F

SECTION: TOURISM

1. To facilitate and promote SMME within municipal area

3. Issuing trading licenses to Hawkers and Spaza shaps

THULAMELA MUNICIPALITY ORGANISATIONAL
STRUCTURE 2021/22 FINANCIAL YEAR

Purpose: To render Tourism support
Function:

1. To facilitate and promote SMME
within municipal area

1 X Assistant Manager [ P4] F




DEPARTMENT FILLED POSTS | VACANT TOTAL

POSTS NUMBER
OF POSTS
MUNICIPAL MANAGER 54 25 79
CORPORATE SERVICES 64 05 68
BUDGET AND 53 07 60
TREASURY R ALy |
COMMUNITY SERVICES = 269 41 309 B }
PLANNING AND 46 04 50 [ .%é__f
DEVELOPMENT |
TECHNICAL SERVICES 108 31 139
TOTALNUMER OF 594 113 707
POSTS
T STRUCTURE 2021122 FINANGIAL VEAR TS





